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Notice of
Shamrock City Council Regular Meeting
Monday, July 20, 2026, at 6:00 p.m.
In the City Hall
305 N Main St,
Shamrock, Texas 79079

Call to Order:
A. Invocation
B. Pledge of Allegiance
C. Roll Call
D. Determination of Quorum

Forum for Public Comment:

At this time, the council welcomes input from the community. Any
person with business before the council not scheduled on the agenda may
address the council. No formal action or questions can be taken on these
items at the meeting per Texas Opening Meetings Act. A time limit of
three (3) minutes will be allowed by the council.

Consent Agenda:
A. Approve Minutes
B. Financial Matters: Approval of the Statement of
Revenues & Expenditures and Accounts Payable
Check Register
C. Budget Adjustments/Amendments

Discuss and Act on Request from Property Owner to Re-Open Shamrock Laundry
RV Park

Discuss and Act on Request to sell Parcel ID 2806 owned by the City of
Shamrock

Discuss and Act on Ordinance 072026-1 Amending the current Zoning Ordinance
to include a Planned Development Zoning District

Discuss and Act on Ordinance 072026-2 Amending the current Mobile Home,
HUD-Code Manufactured Homes, and Recreational Vehicles Ordinance with the
proposed changes

Discuss and Act on Proposed Purchasing Policy for the City of Shamrock

Discuss and Act on Ordinance 072026 Calling a Special Election to be held on
November 3, 2026 Regarding whether to increase the Municipal Sales and Use



Tax to be used for General Lawful Government Purposes from 1.0% to 1.25%,
which would be an increase of 0.25%

Item 10 Discuss and Act on Setting Dates for FY 2026-2027 Operations and
Maintenance Budget and Tax Rate Workshops

Item 11 Airport:
A. Discuss and Act on Proposed TXDOT RAMP Grant Application

Item 12 Library:
A. Report from Committee

Item 13 HOT:
A. Discuss and Act on Funds Request for Fall Classic

Item 14 Chamber:
A. Report from Director

Item 15 EDC:
A. Discuss and Act on a Resolution Electing to Participate in Residential
Tax Abatements and Adopting the City’s Residential Tax Abatement
Guidelines and Criteria and Residential Tax Abatement Application,
pursuant to Chapter 312 of the Texas Tax Code

As it relates to the foregoing possible Tax Abatement matters, the City
reserves the right to enter into a Closed Session pursuant to Subchapter
D, Sections 551.071-551.088 of the Texas Government Code and
specifically, the statutory exceptions below:

Consultation with Attorney-Tex. Gov’t. Code 551.071

Item 16 City Manager Report
Item 17 Adjourn
Posted: July 14, 2026 Time:5:00 p.m. Certified by April Lilly

The City Council for the City of Shamrock reserves the right to adjourn into executive session at any
time during this meeting to discuss any of the matters listed above, as authorized by Texas Government
Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices) and 551.087 (Economic Development).



